PROJECT MANAGEMENT (TMK2080)

ASSESSMENT METHOD

ASSESSMENT CRITERION

Group work in practice
lesson

(assessing learning
outcomes 1-4)

Each group must deal with different types of practical
assignments of project management.

The maximum amount of points for the assignments is 15. In
the assessment each member of the group will be granted the
same amount of points.

Depending on the difficulty level of the assignment, it is
possible to get 1-3 points per assignment.

Written group work to
be finalised at home (to
assess learning outcome 2
and 3)

Each group must present a correctly formatted project charter
and action plan to achieve the goal of the project. The result of
the work must be presented in the last training session.

The maximum amount of points is 25. In the marking process,
all group members will be given the same amount. As an
exception, 0 points will be given to the member who did not
participate in doing the analysis, and whose name is left out
form the title page of the work.

The result is:

»1to 5 points”

Project charter and action plan are superficially compiled and
several aspects have been left unnoticed. The presentation
only focuses on a few details.

,6 to 10 points”

Project charter and action plan are logical and mostly clearly
traceable and understandable. Only a few minor errors occur
against the logic of the project action plan. The presentation
high-lights most of the important aspects for project execution.

,11 to 15 points”

Project charter and action plan are logical and mostly clearly
traceable. All important project charter components are clearly
described. The presentation outlines all the important aspects
for the project implementation.

,16 to 20 points“

Project charter and action plan are logical and mostly clearly
traceable and understandable. It has some minor aspects, that
have gone unnoticed. The presentation outlines all important
aspects, that are needed for the project implementation.

,21 to 25 points“

The project charter and action plan are compiled in thorough
detail. All charter components are described correctly and in
detail. The presentation outlines all the different aspects to
implement the project.

E Exam (E) (to assess
learning outcome 1 and 5)

During a pre-determined period, the students will take a case-
study multiple-choice exam, for which they will have 1 hour.




30 multiple-choice questions must be answered based on the
theory of project management and keeping in mind the case-
study at hand.

Each correct answer gives 2 points.

ELIGIBILITY FOR Providing the group homework on time.
ASSESSMENT
FINAL MARK Final result = individual exam 60 points + group in class 15

points + group work as homework 25 points

Final result is turned into mark 0 to 5: 0-50 points, 0 51-60
points , 1“; 61-70 points ,2“ 71-80 points ,3“; 81-90 points ,4*;
91-100 points ,,5“




